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February 2021
From: George Mochrie 
To: Ian Hall, Peter Moffatt
Sent: 12/02/2021 14:02:32
Subject: Fwd: RE: Introduction: George Mochrie
Hi
I've included (below) the correspondence I've had thus far with Nick from OFN-UK.  We're looking to set up a meeting sometime soon, if you have any input or 
would like to attend then that would be great.

I should probably send this to the other delegates from group 2 too, but 
unsure of who wants to remain involved. Thoughts?

George
================================================

(correspondence referred to in sequence below)

(From Nick Weir)

On Thursday, 11 February 2021 09:23:05 GMT you wrote:

Thanks Ana - and hello George

I will be hosting our regular weekly 'new user' drop-in session today 
between 10 and 11am on this link  < >  - you would be welcome to come and say hello; we could discuss your plans and I could screen-share to show you how other people are using the Open Food Network in various ways.

Otherwise please let me know when would be good for you and we can 
arrange a 1-2-1

Best wishes to you both
Nick

Nick Weir
Open Food Network UK
01453 840037

<https://about.openfoodnetwork.org.uk/> www.openfoodnetwork.org.uk
(additional material and links here moved to end)

-------------------------------------------------

From: George Mochrie  
Sent: 11 February 2021 18:41
To: Nick Weir
Subject: Re: Introduction: George Mochrie

Hi Nick
Pleased to meet you :)

I couldn't make it today, but perhaps I could come along to next week's
session? Is it the same zoom link?

I'll give you a quick overview of our proposed project, which is very much
at a starting place, or perhaps a thinking about starting but not quite
having started yet place.

You'll be aware of Highland Good Food, you talked to them towards the end of
last year. Their conference just finished. I was in the "Highland-wide
Online Food Hub" project group. I've attached our group's summary document,
which was a bit premature to be honest, but we needed something to present
at the end of the conference.

I don't have a background in food, but as a member of Planet Sutherland
[https://www.planetsutherland.com] it is something I'm passionate about,
largely for environmental reasons. The project group has a couple of local
shopkeepers, an independent farmer, and an economist, amongst others. I'm
the IT guy. Several of us are involved in third sector and/or local
community organisations.

Of the various platforms we looked at OFN was widely regarded as the best
option (aesthetics, features, ethos, non-profit and open-source).

We came to the conclusion that a monolithic hub isn't a good fit for the
Highlands, instead we propose a group/organisation that is focussed on
advocating, instigating, supporting and co-coordinating a network of small
local hubs and producers. Your platform has a "groups" feature which can tie
together otherwise independent producers and hubs, this seems to be perfect
for our use case.  You're an expert, what do you think?

I believe there is currently no one on OFN-UK making use of the "group" feature. Why is this?

Thanks in advance for your advice.
Best Regards,
George Mochrie
--------------------------------------------

Subject: RE: Introduction: George Mochrie
Date: Friday, 12 February 2021, 08:33:07 GMT
From: Nick Weir
To: 'George Mochrie' 

Hi George

Good to meet you too 
Yes one of us is there every Thursday 10-11am on the same link.  But it may
be more appropriate for you and I have a 1-2-1 session to focus on your
plans.  If so let me know when would be good for you.

Yes the OFN 'groups' functionality would work well for your plans.  These
are some of the groups currently using it:

.         Good Food Oxford
<https://openfoodnetwork.org.uk/groups/good-food-oxford> 
.         Freezers of Love
<https://openfoodnetwork.org.uk/groups/freezers-of-love> 
.         The Biodynamic Association
<https://www.biodynamic.org.uk/where-to-buy/>  (this is a large national
group of biodynamic farms embedded in the BDA website)

I like the idea of 'a network of independent local hubs within Highland
communities' which fits well with the OFN global aim
<https://www.openfoodnetwork.org/values/>  for subsidiarity

Your plans for an HSG align well with the OFN UK plans to set up a food hub
incubator programme - these are our work-in-progress plans
<https://docs.google.com/document/d/1umj83RuxeKnwwuonlrCkZNDErlDiXc2DZ8qhx6U
Ug7E/edit?usp=sharing>  for this programme

I agree that the governance of individual hubs should be decided locally.
To help with this we can point at some of the choices made by existing hubs
and some interesting options including the new multi-stakeholder co-ops
being set up by OFN Ireland

I like your list of what the hubs will need to set up.  There are some other
considerations here
<https://docs.google.com/document/d/1LCfByOgM08XTRI15r3rWSa8F0lrH2gjI4dlfljA
iWUU/edit?usp=sharing>  which will soon be added to a new 'resources'
section on the OFN website.  You and/or your colleagues will be welcome at
any of our weekly 'Thriving Food Hubs' webinars (details and recording of
previous webinars are on our Facebook group here
<https://www.facebook.com/groups/thrivingfoodhub> ).  It may also be helpful
for us to introduce you to some of the existing OFN hub managers - I can set
this up for you.

On your point about the long term possibility of the HSG linking up hubs, we
have found that this is happening organically in parts of the UK where there
are now a significant number of hubs and producers in a particular
geographical region.  Instead of having a dedicated van and logistics for
this, they are making use of their existing infrastructure and moving
produce from producers and between hubs using capacity in half empty vans
that were travelling that route anyway.  Again we can put you in touch with
the people involved.

In terms of collective buying, we can look at doing an OFN bulk import
<https://guide.openfoodnetwork.org/basic-features/products-1/product-and-inv
entory-import>  of the product list from local wholesalers so that hubs
collectively can meet minimum wholesale order quantities.  This is what we
have done with Essential Trading
<https://essential-trading.co.uk/extranet/catalogue/maincat/2.html>  to
provide these items to local food hubs at wholesale prices.

Enough!  As you can see, I am excited about your plans and would like to
help you bring them to fruition as and when the time is right.

Let me know when would be good to talk 
Best wishes
Nick

==============================================================

Supplementary material from NW's  email of  11 February

<https://twitter.com/openfoodnetuk> Twitter 
<https://www.instagram.com/openfoodnetworkuk/> Instagram 
<https://www.facebook.com/openfoodnetworkuk/> Facebook

We're part of a  <https://www.openfoodnetwork.org> global community 
collectively building open software to help transform our food systems.

<https://about.openfoodnetwork.org.uk/sign-up-to-our-newsletter/> 

Sign up here for monthly updates on the Open Food Network

To help food enterprises move online quickly during these strange 
times we are offering a lot of free support to get you up and running 
quickly so that you are best able to respond to the needs of your 
community. In case you need a bit of a helping hand we've put together 
a series of videos and guides to help you get started:
This
<https://about.openfoodnetwork.org.uk/starting-out-on-your-ofn-journey/>
quick start guide takes you through the steps to help you start  trading online.

We offer online drop-in calls for anyone who is new to the Open Food 
Network to have some help with the detail of opening their shopfront 
and starting to trade. One of our experienced OFN shopfront managers 
shares their screen, taking questions and walking through all the 
details of setting up an enterprise. Participants can also share their 
screen and be helped with anything they are stuck with. These calls 
happen every Thursday at 10.00BST on this zoom link

<https://slack-redir.net/link?url=https%3A%2F%2Fzoom.us%2Fj%2F384057325>

The OFN team is here to support food enterprises online during COVID-19 and beyond.

Here is our support forum
<https://about.openfoodnetwork.org.uk/support/#form>

and comprehensive user manual.
<https://guide.openfoodnetwork.org/> 
Learn from other enterprises and share knowledge via our online
<https://community.openfoodnetwork.org.uk/> community forum.

Join in with our free
<https://www.facebook.com/groups/2723886531180022/> group coaching 
sessions to maintain and build your customer base (weekly webinars, Wednesday 16:30).

Regular  <https://about.openfoodnetwork.org.uk/blog/>    blog posts and
newsletter  [bad link].

<https://about.openfoodnetwork.org.uk/> Open Food Network UK



